IMPOA Meeting Notes
12 March 2011
Annual Meeting — Lakewood’s Elk Lodge
Paul Kucera

Participants (Board Members): Mark Bonfiglio, Diana Heyder, Paul Kucera, Ben Lane, Wally
Techentien, Fred Whitaker
Absent: Dennis Burke

Meeting Summary
Diana started the meeting off with introductions.

Wally provided a budget overview. We currently have 428 IMPOA members. We currently
have about $25,000 in a 24 month CD and about $25,000 in the IMPOA checking account.

Diana talked about ongoing transitions within IMPOA. New activities include once/year
mailings for the annual meeting and membership dues. This was a large undertaking that took
100 hours of time with over 500 pieces of membership mail. The survey regarding the fire
protection plan was received very well. Overall, the transition to the new membership procedure
was a great success, but took a lot of effort. It should be easier next year.

Mark provided an overview of membership. There are about 2000 lots in Indian Mountain.
IMPOA currently has about 428 paid members. The Board is looking at new methods of paying
for membership (e.g., credit card). It was decided to not create membership cards this year to
save on budget costs. Your cancelled check will be your receipt.

Fred talked about the need for new members. The president and treasurer positions are open. If
interested, you can put your name on the ballot located on the tables.

M ark gave a word of thanks to Diana for her efforts as president.
Diana talked about upcoming events:

- Dumpster Days (~Aug 6 or 13)

- IMPRD/IMPOA picnic (July 2"
Diana thanked all the IMPOA volunteers
Fred Burdick provided an update from IMPRD. He provided a summary of the new community
center, which should open this summer. He mentioned that the burn pit is no longer being
maintained by the fire department. The Rec Board is coming up with a new plan to make use of
the burn pit. He is also looking for a new board member.
Roger Mattson gave an overview of the Indian Mountain Community Wildfire Protection Plan

Marti Campbell (Guest speaker) gave a presentation on what wildfire production plan can do
for Indian Mountain.



Sincerely,

U

Paul Kucera



