IMPOA
Wednesday, November, 17,2010
7pm Meeting

Benjamin Lane

Participants: Diana Heyder, Mark Bonfiglio, Dennis Burke, Benjamin Lane, Paul Kucera
Absent: Fred Whitaker, Wally Techentien

Approval of last months minutes: Diana presented, Mark 2" the approval

http://www.myhoahelper.com/ - Discussion about $20/month for hosted membership management

software no contract or Iongterm commitment.

1. Paypal payments for membership and annual meeting tickets.
Return envelope with our address to be sent out.

3. Ben called on other HOA's that use myhoahelper.com and was not able to get any opinions or
referrals on it via internet or phone.

Merchandise order: Diana reported that we ordered 25 hats 8.50/each, 50 tshirts $9.50/each 55.00
shipping for a total of just over $700 ($742).

Community Wildfire Protection Plan: Diana notified us of the Dec. 5" open meeting on fire mitigation at

Roger Mattsen’s cabin address(will have to get back on that) at 11am?

Water Augmentation: Diana reported about her meeting with the Water Commissioner for

Augmentation. We are trying to arrange a meeting and maybe video tape it to post on the website for
all IMPOA to view and learn, maybe Dec 3™.

Year-end Membership Strategy- Sending out the newsletter and invitations to join/renew with IMPOA.

Work on using myhoahelper.com to stream line our processes.

Signs- Fred was not able to make the call to update.

Meeting adjourned at 8pm.



