IMPOA Minutes
Board Meeting at the IM Ski Lodge
August 14, 2009 7pm

Minutes taken by Karyn and Ben
Typed and submitted by Karyn

1. In Attendance Diana, Karyn, Wally, Dennis, Ben Absent: Jerry and Loren
To date, no minutes from Jerry have been received from last month’s meeting to be
approved.

2. IMPOA Dumpster Days & Swap One pickup load per property. Scheduled for
8/15-8/16 (9:00-4:00) or until dumpsters are full. Wally will pay for the dumpsters this
weekend. (note...dumpsters were full by noon on Saturday and we had to close down the
site. They were picked up Sunday morning and taken to Denver. Great community
project sponsored by IMPOA!)

3. Roads and Bridges Update on the Arrowhead dangerous curves Cindy and Lou
shared their information from meetings they recently attended with Road and Bridge
people and Park County Commissioners. All in attendance tonight agreed that the curves
needed to be made safer, and several options are being considered. IMPOA agreed to
donate $500. to Road and Bridge (with the agreement to incur no liability) to show good
faith in wanting to help get this project done. Cindy and Lou will keep us updated on the
status of the project.

4. IMPOA Road Signs IM signs about trailers being off land by Nov 1 and NO FIRES
were brought. Wally will contact the Fire Department to determine when to put up the
NO FIRES signs, and Dennis will put up the trailers off by Nov. 1 signs. There was also
another Indian Mountain wooden entrance sign that will be installed (where?)

5. Merchandise supply reorder Karyn and Lee discussed this and are considering
ordering fleece vests. Lee is going to get an updated catalog with the latest colors and
new orders will be discussed further at a later date.

6. LUR Compliance Dennis continues upgrading the fencing to keep the cows out, and
old barbed wire from past projects will be picked up on Saturday and put into the
dumpsters. He is keeping an eye on LUR infractions in IM and will do another drive
around with volunteers after Nov. 1.

7. Fire Burn Pit The fire burn pit is run by the Fire Station. You can access an
application to use the burn pit from the IMPOA website and then fax it in to the Fire
Station to get the combination to the gate. You can also pick up an application from Fire
Station #5.

8. Membership Drive Karyn and Lee have agreed to work on this together. Glenn will
send us the most recent list of property owners, and Lee will look up phone numbers on



line. Karyn and an IM volunteer, Nina, will make phone calls to encourage people to
join. We will wait to make calls until after the September newsletter comes out which
will include membership information.

9. Neighborhood Watch We are looking for someone to spearhead this for Indian
Mountain. Karyn will write an article about it for the Sept newsletter. IMPOA has
bought Neighborhood Watch signs in the past for smaller areas (cul-de-sacs, etc) in IM
where neighbors have organized their own watch areas. Glenn and Wally have signs in
their areas, as well as a few other areas in IM. This may be the best way to go for now, as
organizing the entire IM would be daunting for any one person.

10. P.O. Box in Como Diana said that we need our own separate box from the Rec Dist
and she will fill out the form to get our free mail box at the Como Post Office.

11. Newsletter Articles for Sept Newsletter Dennis (Remove Campers by Nov. 1),
Karyn (Membership and Neighborhood watch), Diana (Pine Cam), Glen (Key Card
article), Cindy & Lou (Arrowhead road update). Submit to Glenn by Sept. 1

The meeting was adjourned at 9:05 pm.

Minutes typed and submitted by Karyn on 8/17/09

NEXT MEETING: October 19, 2009 7:00 pm Conference Call



